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1. The wines of the Soviet-Tlgarian rining asscciation Gorubso are located
along the Oreek-Bulgarian border in a seven kilometer line extending from
Hidbnitsa (RP-5524) to the Fabrika Yine, which ie approximately 15 kilo-
moters west of Zlatograd.

v

The wine shafis are dividad into three mine adrinietrations:

a. first Mine Administration: located at the Borlevs Reke Shaft, eight
wilomoters south of Madan (RF-5929), consists of the Konski Dol,
8arieva, Erushev Dol, and Dolna Petrovitsa shafte; the Director of the
adnnistration is a certain Kaulenko, & 30~year-old Soviet citizen,
gal’, bloend, gnd falr-skinned; Kavlen&o lived with hisg family in the
liwriava rine area;

b, Bssond Mine Adrinistration: located at the Fabrika Shaft, 15 kilo-
e surs southwast of Zlatograd on the Zlatograd-Madan road, conelsts
of +he Boeva, Svedi Georgi, Strashimir, Gudurska, znd Fabrika shafts;
tha Dirvector of the Adidnistration, a certain Sireonov, a 40-year-
21d Bulgarisn, heavy-set, brown hair, is to be rcplaced by a Soviet
2itizen soon; and

. fed Mine Adrinistration: located in the village of Srednogortsi
(RA58337, consistes of the Sharenka, Madan, and Srednogortei Shafts.

3. The Mair Adminletratiorn for 4l) the wines is in Kurdzhsali where the pro-
cesanng plant ie locuted. The ore was composed of pyrite and lead. Each
miner L8 supposed to deliver spproxinatsly 12 tons of ore during an sight-
nour siift, but this yuota is rot sigid. ‘Baech riner is required to drill
30 holes for exploslves, and then to clear avay the ore loosened dy the
charye. The total production of all shafts during a 24-hour period is \
betweer 500 and 600 tons.
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The work ie csrried ocut in three S-hour shifts, seven days a weelts,
There are aprroximately 5,500 workerw in ths entire mine srea. The
technical, clerleal, :nd levor forces of the mines are divided us follows:

Be First ﬁrxe Aduinistration: 2,200 mwen;
e "“cond‘hine Adinin:strasion: 2,100 nen; and
¢o Third dine admirdetration: 1,300 men,

A nrall portion of the ors ia transported by truck to the Podkova Station
ant from thers 1t s taken 3y train to Xurdzhali. 7The greater portion

<¥ the ¢re is trarsported ir mine cars, drawn by an engine, to Borisva,
from where it ls ‘aken by a:rial cabdle cars, cepscity one ton, to Kurdzhalil.
Each shaft is 1linged iy sa aerlal cable station by a road over which

the ors ie earried by truek,

The serial cable line conelats of 400 cars which are rele.sed 40 seconds
apzrt. fhe line operates 4 hours & day, and each car makes siz round
trips. Tha {otaul lengih of the asrial line is 47 kilomebters. The terminal
of tle calie line to Kordshall is at the Borieva Shaft.

Tre ers s of two colorat gray, with a high percent.ipe of lead; and yellow,
#ith a high percentage of dyrite. The ore ts usually of fine texturs,

The largsr pleces, ranging from 10 to 200 kilograms, are broken by a stone
crusher and then sent to Kirdghali. The width of the ore veins in the

riree Tarles from 60 centineters to 1.80 meters. 'vst of the nines contain
veine with fow bands. If a vein runs up or down, an elevator is installed
to bring the ore to the muin tunnel. The Borieva Snaft hus such a vein.

There 1s a totul «f 30 slafis in the area, Fifty tosting tears, dwd by
Soviet gsologists, wers vorking congtantly looking fox nlacese to begin new
ghaftg. A deposit was d.ecoversd pear Ribnitsa, bub exploitation hud

not besun wher. I Frocessing plants ars located in Madan

and Srednogortsi, and the village of Srednogortsi har 4 gasoline dunp con-
telning 40,000 liters of gasoline, Workeras' gquarters have bsen erccted

in the above-mertioned villages,

The villages of Madan anc. Srednogortsi, snd the plunts in these villages
are guardsd by 50 regulay militiamen armed with riflas, sub-nachine guns,
and platols. The Militia has five or six light machine guns in reserve,

The Sharenk Shaft is locatoed six kilomebers sonthwest of Yadan and has
%wo main tunnels from which the ore is taksn.

The Xonekl Dol Shaft is located sight kiloweters south of Mudan and has
hwo nain tunnels.

The Borieva Shaft is lecated 1% kilometers from Xoneki Dol and has ons
nain tupnel with mumerous spurs. The ore from this shaft is carried out
in wine ecars drawn by mall diesel engines. Thare is a locomotive rounde
houss in Borieva which repalrs the dlesol enginea. The mine cars have a
capacity of one ton, and an angine can pull approximately 39 ears,

The Dolna Pstrovitea Shaft is located two kilometers e.st of Borieva.
The ore from thls shaft is transported by truck to the aerial cabla line.

The electric power plant servieing the cadle line and all the shafis im
Locatsd at the Borisva Shaft, where thore is slso a well-equipped wichins
snop whieh bandles all types of repaira for the eubls line,

The aire aduinistrations have the following Militia unita as guards:

a8, ¥First Mine Adrinistration: 60 wen;

b. Socond Mine Aduministration: 0

50 men; and
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e, Urird Mire Adninistration: 50 wen.

Tha pereonnel wecupying eensitive and command »ositions In the nines ars
Sorint citinens, so:e of whom vune directly froum the Soviet Union, while
otiare vere White Russians who 4ad ulgrated to Bulgaria and have sinee
barwoas Soviet cliizens «nd Cosmmuanlats.

Thiy ordef of transportation for a1l thrse mine adudnistrations is & caortalin
Turparo?, 30 years old, tall, thin, with black kinky hair. The Traneport
deaticn has a general garage in J'echinsko which esrves all three administra-
Siomp. Yhe garayge, which is loeccted three kilometers east of the Borieva
Shaft, iy well-equipped and maker repairs on all vebicles. The garage also
provides gaseline for the sdminirtrations, The Transport Seetion has the
follnwlrg sutomatic dump 'rucks ond other vehiscles:

o Lan Yi-ton Shoda trucks:.

B. Hganby-two P-ton HAY diesed) trucks:

e Whirty d=ion ZIS tricks;

do  Uhirty 2i-ton Moloiov trucke;

e. ‘Tuanty-five horse-drawn caprixg

£, Hleven redan autcrobilss; and

£. "wo 1€-passengor buses.

Tho Bvetd Goorgi, Boct@ and Steashindy Shafts are located 14 kilometers
southicast of the garsge. These shafts are approxlmately 200 to 300 maters
spart. 411 three shifts kave one tunnsl with several spors. The ore ia
Srenaporced By truck to the Podkova Station, and fron there by aerlal car
vo Kurdihali,

The {h-dureka Shaft is located five kilomsters (rom the Pabrils Shaft and
has Tour main tunne . The ore {e taken by aeriz) cable to Borieva, and

frur thers by serie. table to Kurdzhaldl. M1 sinss are linked by tels~
piins; there are telephone switchboards in Borieva and in Fabriks.

Zhe plant In Kurdzdsll processes all the ore from the rines, A snecial
pang is required tw enter the plant. A processing plant was belng con-
siacted in Rudozea (Ri-5429), end new wachinery wae imported from the
Soriat Union.

Thure were approrimately 100 Soviet engineers, technicians, and geologlsts
in the Gorubeo eirterprise who worked in the plant and in the various ehafts.

The cenditions inder whieh the miners live are sxtrerely voor. The food
&nd clothing are of poor quality and inadequata. In sowe of the shafts,
tha siners wordwed in water without btoots, and there ware no sofety devices
in any of the shafte. Vo medical ald was wrovided wntill = miner was no
10;1@%’91 able *o work,
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s Connent: ror further irforration on thesz rines, see
e 25X1A
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